USSailing
Safety at sea Committee
Spring Meeting Minutes
3.28.2009 at 08:30 AM

1) Call To Order: 8:32 am
2) Attendance at site: Talbot Wilson, Dan Van Heeckeren, Gino Bottino. Guests: Jim Capron. John Vandalas, Jerry M, Bert Rice, John Sieggel, Hans Grat, Patty Lawrence, Jim Walsh, Gill Budar, Paul Ansfield.
1) Teleconference sign in: Dan Nowland, Ann, Sheila McCurdy, Ron Trossbach. Peter Millard. Stan Honey. Renee Mehl. Kirk Brown. Glenn McCarthy. Chuck Hawley. John Rousmaniere, 
3) Review of Fall minutes: passed no comments
4) Membership review: New member list to be posted on web soon. 
5) Sub-committee review (active Subs)
a. ToR ; finished duties, now disbanded.
b. Seminars; working very well with John Bonds as chair
c. Hanson; some problems, Dan Van Heeckeren chair 
d. WEB: Discussed appointment of new member and chair Jeff Burns. Glenn McCarthy still mentor.
e. OSR/ISAF: chair Ron T
f. New Subcommittee proposed: Training-chair Sheila McCurdy-to be discussed
6) Offshore Director’s report: Dan Nowlan-by submission: Appendix 1
7) Old Business: Voted on new terms of Reference: passed. Will be sent to Walt Chamberlin to present to the board:  Appendix 2.
8) Old Business:  Not finished, official History of the SASC: Will be sent out separately for review by all.
9) Old Business: Seminars. Appendix 2 -John Bonds report.
a) Seminar Moderators: adequate for demand.
b) Training of presenters: Continues. A list of certified presenters is on the web.
c) Web information and Digital Rights Management Policy-see web
d) In Water Practical Training: still not enough capacity to fully implement ISAF requirements, but growing constantly.
10) Old Business: Hanson Awards. Dan Van HeeKeren 
      See appendix 3 from Dan VH to be sent separately.
a) What is it for and who do we give it too: discussion of last case involving only powerboats. Over some objections that it did not involve sailboats, most agreed that any rescue at sea should be recorded and have merit. We (USS) are now training powerboaters both for handling the boats and cruising through the training division.
b) Current numbers remain poor: 6/year. Long discussion how to remedy this. 3 main points: 1) Have area directors involved and proposing at least one per area. 2) Present an e-sailing story on the USS web site. 3) Send Flyers to the flag of Yacht clubs.
c) Case review timing: Has been deficient. Dan apologized for this but also pointed out the many problems we are having on the web. This than generated a conversation about having a separate web site for the Hanson’s. We will explore this.
d) Web problems: IT explained that it was about to launch the new web site in the next few weeks. However their current priorities are to get the Training division, then Olympic division, then revisit Membership, then move on to the Competition division’s problems. So do not expect a fix of our site in the near future. At the same time we with Jeff will be proactive and hopefully get our site under control sooner.
e) Advertising? Getting the word out: Not just about the Hanson’s but about all Safety issues. We went through NOC then to the House to propose to the board that a prominent position for Safety be given in the new web site. A button labeled Safety only with SASC and other related safety items under this. This recommendation was later accepted by the board.
f) Correlation of data: no discussion.
g) Adding new data from major races/MAC/Bermuda: I have begun to collect data of causes of dropping out of the major races. We have developed a form that is now on the site to be used for this purpose. This will expand our knowledge base and not just review the major incidents that occur, but all reasons for dropping out. The Mac and Bermuda race committees have agreed to send this data.
11) Old Business: Web Site. Jeff Burns- proposed to the board.
a) Hyperlinks: remain a big problem especially for the Hanson I formation of data collection.
b) Form submission This feature is not functioning.
c) Information provided and content have not been updated yet.
d) New WEB Liaison will have his hands full!
e) As Above, we have asked the board to place safety issues in a more prominent spot on the home page.
12)  Old Business:  ISAF  Submissions. Ron Trossbach: see Appendix 4 Ron’s report.
a) Accessing ISO/IMO regulations-has been addressed by asking for funding to buy them.
b) Current priorities adding “meat” to the inshore regs? Adding changes for multihull regs? See appendix 5 Multihull add-ons. There was not enough time to work on this.
c) Institute a re-write of the OSR: We have submitted a proposal for funding to the B   foundation to allow us to re-write the OSR’s and the US prescriptions. The group felt that this was a needed action to make the OSR’s more applicable and easier to use. ISAF we believe has also started a rewrite which we will want to integrate with. 
13)  New Business: We  did not finish all-
a) In-shore Rescue Boat As per Appendix L for Cat 6-not addressed
b) In water Rescue and victim re-boarding-not addressed
c) Collision Avoidance. AIS-B-not addressed
d) CPR and First Aid Training: ours vs ISAF-not addressed
e) Flares-drop hand held-not addressed
f) Changes to the Racing rules vs the COLREGS at night.. Discussed at length with Glenn’s amended amendmhent sent to the Racing Rule Committee for review. See appendix 5
g) Problems with the Rules vs safety in stopping single boats
h) IMO representation-Isaf responding to Piracy committee
See Appendix 6 re: Piracy
i) On line SAS training modules-now being proposed by training Division-see my report-Appendix 7
j)  PFD’s and Crotch straps
k) Portable lights/FLARES
l) New goals for the committee for 2009: Appendix 7


1) Set yearly goals, for this year. 
2) Review the membership of the committee. This should be done yearly. 
3) Yearly Studies: at least one study a year to be done. We need a leader for this.
4) Establish what new materials we wish to have on the web.
5) Others to be submitted
6) Chairman’s report yearly or bi-yearly report
7) Creation of a new SASC “Inspector’s Program” for offshore racing


Gino Bottino



















Appendix 1
Safety at Sea Committee
Offshore Director’s Report
Safety at Sea Seminars
To date 8 sanctioned seminars have signed up for 2009.
	Date
	Location
	Sponsoring Organizations

	Jan. 17, 2009
	Balboa, CA
	Newport Harbor YC & Orange Coast College 
108 attendees 

	Mar. 8, 2009
	Charlestown, SC
	South Carolina Maritime Foundation
37 attendees

	Mar 14, 2009
	Chicago YC
	Chicago Yacht Club
60 attendees

	Mar. 28 & 29, 2009
	MIT
	Marion-Bermuda & Blue Water Sailing Club

	Mar. 28 & 29, 2009
	Annapolis, MD
	Maritime Trade Assn of Maryland
Optional ISAF compliant second day session

	Apr. 11, 2009
	Vallejo, CA
	California Marine Academy

	Apr. 25, 2009
	Toledo, OH
	North Cape Sailing School

	Jun 28, 2009
	Long Beach, CA
	Shoreline Yacht Club



On 11 April, at Life Raft Equipment and Survival of Rhode Island, there will be a Hands-On course. That course combined with one of this year’s regular sanctioned seminars will qualify for a full ISAF certificate. 
 In 2008, twelve seminars were held with almost 1900 attendees. Of these, 274 people received full ISAF compliant training.  Typically, odd years have fewer attendees. The low numbers at Charleston and Chicago may portend a lower than usual turnout. However, Balboa (for Cabo and Transpac) was well attended.

[image: ]

Web Site Update
Nancy Lush is our new IT director. She has inherited a mess and is doing a yeoman’s job of digging out of a deep hole. Her focus has been to first fix those things that would shut down each department if not dealt with. For Offshore, that meant getting the ORR processing on-line for 2008. That is extremely important since the revenues from ORR subsidize the rest of Offshore’s assignments. IRC operates at a loss, as does PHRF. For SAS efforts to break even the seminars need 1500 attendees. From the early results, I do not expect that to happen.

That is a lead-in to explaining why the Hanson rescue page is not still accepting on-line submissions. Nancy’s goal is to be able to support these secondary requests around the third quarter.
Nancy’s group has also been tasked with changing the face of US SAILING’s web pages. That is both a look and feel change plus a transition to new software for posting information. That software is termed CMS, Content Managing System.  Roll-out is planned for this week, but that is not going to happen on schedule.

Bonnell Cove Foundation
Stan Honey is on the board of the Bonnell Cove Foundation. He asked that US SAILING submit two proposals to them for their April review. 

The first deals with the re-write of the Offshore Special Regulations. As Ron Trossbach has reported, the OSR sub-committee has been asked to re-write them to improve readability and user friendliness. After being exposed to the ISAF committee process, Stan has concluded that a group of US experts would be more effective at producing a useable document. The proposal is to do just that using SASC expertise.

The other proposal is also an idea from Stan. Hands-on safety training will be recommended for the Bermuda race in 2010 and required in 2012. Training is good for 5 years and was first instituted in 2003. Certifications are now expiring and Stan’s concept is to create a web based re-certification procedure. The proposal is to develop a module for one of the OSR Section 6.03 subjects, “Communications Equipment”. It would be used as an example of web based training and used for marketing sponsors to fund other modules.

Both have been submitted and the Foundation will review










Appendix 2
US SAILING SAFETY AT SEA COMMITTEE
TERMS OF REFERENCE 
Revision Date: March 23, 2009

1. PURPOSE
To act as the clearinghouse for the various US SAILING constituencies in matters dealing with safety.
2. COMPOSITION
2.1 The Safety at Sea Committee shall consist of a Chairman and an adequate number of participating members who possess the talents and experience necessary to handle the assignments.
3. FUNCTIONS AND ACTIVITIES
The Safety at Sea Committee shall:

3.1. Liaise with US SAILING Committees and Councils on Safety matters.
3.2. Coordinate and if appropriate offer constructive guidance to safety research and safety education programs.
3.3 Assign specialist groups to address specific problems in equipment, technique or other aspects of safety.
3.4. Communicate through the communication distribution channels of US SAILING or other channels as appropriate.

4. REFERENCE
4.1. US SAILING Regulation 4.03.2 – Safety at Sea Committee.
4.2. US SAILING Regulation 16.01 AWARDS AND RECOGNITION – The Arthur B. Hanson Rescue Medal.
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